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NOVIKONTAS GROUP

SERVICES PROVIDED

v Crewing and posting which includes selecting,
recruiting, employing, managing and developing
human resources from East Europe and GIS
countries according to specific needs of Clients

v’ Training and education of seafarers

v’ Sale, installation, service and radio survey of all
types marine electronics equipment

v" Ship supply
v’ Logistics and cargo expedition

v Consultancy on implementation 1SO-9001 and
ISM Code
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Manning and Employment
(Posting) Services

Manning and Employment

Manning and
Employment (Postlng)
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Manning and Employment
(Posting) Services

OUR POLICY

v’ to provide highest standards of quality and service on
the market

v professional personnel and customer relationship
v’ long term and continual partnership

v' activity in accordance with international and local legal
regulations

v" individual approach to every project.
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Manning and Employment
(Posting) Services

PROVIDED PERSONNEL

v’ Crew for all types of vessels and offshore sectors.
v’ Maintenance and installation onshore & offshore
objects.

v" Ship building and repairs (qualified and non qualified personnel)
v’ Steel production, construction, installation works.

v' Welders, pipe fitters.

v’ Ventilation / isolation fitters

v’ Painters / sandblasters

v’ Engineers, electricians / general workers for land based
projects

v’ Hotels, vyachts, restaurants, administrations, non

gualified seasonal personnel for fabrics, etc.
www.novikontas.eu NOVIKOgEﬂg



Manning and Employment

PERSONNEL FOR OFFSHORE SECTORS/ WIND ENEREGY INDUSTRY, o=

Our target to find right personnel for our client!

* To select, assess, test, prepare all necessary administration
arrangements and supply marine/technical crew for various
types of platforms, rigs, offshore vessels.

e To train marine personnel for wind energy and other offshore
projects. Novikontas Maritime Training Centre in Riga providing
DP Induction/Advanced training course and courses for Basic
Safety Training approved by Global Wind Organization .

This allows our clients to focus on their own business practice
and not worry about crew/personnel issues.

Novikontas Group is reliable and experienced partner for the
development and realization of offshore projects.

www.novikontas.eu ﬂ NOVIKONTAS
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Manning and Employment
(Posting) Services

REPAIR & BUILDING PROJETCS

We are recruiting/employing qualified/non qualified personnel

for different repairs/building/shipyards/offshore projects:

v’ Steel workers for ship building and ship repairs, industrial steel
work

v' Welders (TIG, MMA, MIG/MAG)

v’ Pipe fitters

v Ventilation/isolation fitters

v’ Painters and sandblasters - industrial painting and sandblasting

v Engineers/technicians

v’ Electricians/Electro-engineers

v House construction

v Roads construction

v’ Ordinary workers

v' Mechanical engineers

www.novikontas.eu % NOVIKONTAS
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Manning and Employment
(Posting) Services

OTHER PERSONNEL

Recruiting and hiring personnel for services in:
v hotels (chambermaids, house-keepers ,receptionist,
cleaners, porters, kitchen-staff, etc.),

v’ restaurants(waiter(s)es, cooks, cleaners, etc),
v’ on board of yachts

v non qualified personnel for seasonal / temporary /
permanent jobs for fabrics, lands, etc.

v’ Staff for Senior hotels/hospitals

v’ Nursing consultants

All required arrangements relating with hiring/recruiting

staff (such as travelling, taxes, payroll, work/vacation schedules, etc.) will

apply.
www.novikontas.eu % NOVIKOgEﬁg




Manning and Employment
(Posting) Services

E-101 and A-1 FORMS

NOVIKONTAS SCM is first and only one Private
Employment Agency in Baltic States employing
seafarers and posting (sending) them on board
of our customers’ vessels under EU flags

Officially approved Form and their Copies
“E-101" as well as “A-1" can be provided to EU
Companies / Clients as evidence of legal
employment by NOVIKONTAS and posted after
.« ... | secondment in Lithuania to any other country
- — | of EU for using by third parties.

, NOVIKONTAS
www.novikontas.eu % group



Manning and Employment

FU and ILO REGULATIONS "™

Novikontas employs Lithuanian/Latvian seafarers solely with
a view to making them available to third parties, who may be
natural or legal persons in Lithuania or Latvia and/or abroad,
and who assign these seafarers their tasks and supervise the
execution of these tasks (Council Regulation(EC) No.1408/71
and coming in force in 2011 updated regulation (EC) No.
883/2004). This employment service of the Novikontas is
referred to as ‘posting’

({[
\\\

A GUIDE FOR THE SHIPPING INDUSTRY

All contracts and agreements are made in accordance with
ILO conventions.

Seafarers are employed/recruited according to “Maritime
Labour Convention’2006".

www.novikontas.eu % NOVIKONTAS
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Manning and Employment
(Posting) Services

Electronic Data Base
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1M 1478 80 Sergej /Abramenkoy. 19.04.1973 MM Lithuania +370 612 09421 MODERATE
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| |Atcazar Camer MAST 15200 15634 B&wMAN 14082006 18012007 Resfer Norbudk Shipping Co Date of birth 11.11.1111 : - -
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Manning and Employment
(Posting) Services

SERVICES

v’ selecting and pre-employment interview, testing
English/German/Italian languages (if required)

v’ checking qualification, previous work experience, references,
certificates, Medical fitness

v arranging complex Insurance and traveling (could arrange transportation
to the project by own mini-buses)

v’ arranging payroll, administration, bank transaction charges

S =T =

e

~

DD:720
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Manning and Employment
(Posting) Services

NUMBER OF EMPLOYEES

2005 Year | 2006 Year 2007 Year g 2008 Year 2[}{]9 Year g 2010 Year
100? 1162 1365

www.novikontas.eu % NOVIKONTAS
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TURN OVER

Manning and Employment
(Posting) Services

2005 Year

6408021 LT
(1,857,397
EUR}

2006 Year

2007 Year

123620841LT
(2,583,212
EUR}

2008 Year 2009 Year

170925121LT 2025751817
(4,954,352 [5.871,744
EUR} EUR)

www.novikontas.eu

2010 Year

27984949LT

(8,105,001
EUR)

2247398117
(6,514,197
EUR)
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ACCREDITATION

Manning and Employment
(Posting) Services

BUREAU VERITAS

1SO 9001:2000 / LST EN ISO 9001:2001

Crew management

| Ortaitan Tt

JURIDINIY ASMENY REGISTRAS.

REGISTRAVIMO PAZYMEJIMAS

Kodss: 121091
Buves bodar: aon

Tesise foma: Usdareliakcint beadrovt
Iregisavimo dsta: 2003 . beselio 04

Regisro ko Valutybésfmont Reghtry cntras

W 015932

72 Bundesagentur fur Arbeit
Regionaldirektion Nord

SRR e

Kel, 25.11.2011

ERLAUBNIS

2ur gewerbsmibigen Arbeitnehmeriiberlassung

Nach don §§ 1

vom 7. August 1972 - BGBL. | 5. 1360 - wird der Firma.

UAB Novikontas SCM"
Taikos av. 81 A

94114 Kialpeda
UTAUEN

vom 01. Dezembar 2011 bis zum 30. November 2012 orelr
im Autvag

www.novikontas.eu

Ne. 015990
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Manning and Employment
(Posting) Services

OUR PARTNERS

BERNHARD R MOBIUS
SCHULTE
FISHPRODUCTS ICELAND
@ ...Ian De Hul
| DANNEBROG RDER + —'MM -

UTHAFSSKIP EHF ;2 l '

www.novikontas.eu NOV!KONTAg
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Maritime College
and Training Centre

TRAINING & EDUCATION

Training and Education
of Seafarers in Latvia and
Lithuania

09.'47-
. %

NOVIKONTAS Training Centre
is laureate of

Py /\ Imﬁiuﬁ) Training Centre & Maritime <] |/;¥
: ? Gy College are full members of %,
Q4 1/000 ;

www.novikontas.eu
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Maritime College
and Training Centre

TRAINING PROVIDED

v provide training for seafarers in accordance with
requirements of International Convention STCW, 1978,
as amended

v’ Maritime College in Riga certified by Latvian Maritime
Administration

v’ Maritime Training Centre in Klaipeda certified by
Lithuanian Maritime Safety Administration

v’ More than 6000 trainees on 59 various courses per
year in Latvia

v’ More than 3000 trainees on 20 courses per year in
Lithuania

www.novikontas.eu % NOVIKONTAS
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Maritime College
and Training Centre

Novikontas. Riga Office

Office Hotel

13 rooms, free Wi-Fi

SPA CENTRE

Restaurant
Free entrance

www.novikontas.eu % NOVIKONTAS
group



Maritime College
and Training Centre

Novikontas NAV Simulators

Full mission Bridge 3 small “blind”

N avigatio n wla;o;wit: 135° vi“ew N bridges
 — ; ridge Team
_ Management Arpa /Radar
: ] Ship Handling
Engineering T 3 small bridges with
Ice navigation vizualization

~ Maritime Resource |
Management - Generic ECDIS
Competence

Safety update

] Full mission Bridge
.~ simulator with 180° view

Tanker

DP Induction

course
- DPAdvanced/
. Simulation course

GMDSS DP courses certified by

e

Nautical

7(47 Institute

-
I
B

® 22

NOVIKONTAS

16/09/2011 Maritime College



Maritime College
and Training Centre

Novikontas ERS Simulators

Navigation

Englne Room Mobile Wartsila RT
Simulator

Engineering  4ControlRooms e e
; ~ ERresource ~ RT-flex Wartsila

~management . Operation Basic

 EngineRoom

. Simulator Basic

Safety '~ Competence

: update ,

~ Maritime Resource

Management

Tanker

GMDSS

www.novikontas.eu % NOVIKONTAS
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Maritime College
and Training Centre

Novikontas new Simulators in 2011

) , TRANSAS NTPro 5000 TRANSAS NTPro 5000
N aV|gat|O N Full mission Bridge Simulator ' 3 bridges with 1 visualization ;
- 180° visualization / DPS 2 module hannel and reduced set of controls

.“w-

-~
_§

connected
Engineering

connected

= B I : TRANSAS ERS5000
3 ’ Engine Room Simulator

‘ 4 Control rooms with virtual ER

www.novikontas.eu

NOVIKONTAS
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Novikontas Safety Training

Maritime College
and Training Centre

GMDSS

Management

Maritime Resource

Navigation
Engineering
; Fire fighting . Survival technique flaeat Rescue
T — | Boat, Fast rescue
Safety Won e WELITTE P N boat
; Basic Safety . BasicSafety :L?\?S:Ingrag
Advanced Fire ~ Proficiencyin
fighting . FastRescue Boat |
Tanker Competence
update

16/09/2011

NOVIKONTAS
Maritime College



Maritime College
and Training Centre

Novikontas Tanker Training

Navigation
Engineering
Safety
quU|dS(;argIo:IandI|ng T——
Tanker TR
LCHS for Oil ' Tanker
1 Tankers } | familiarization
~ LCHS for Chem Specialized training
Tankers ] : for Oil Tankers
GMDSS LCHS for LPG " Specialized training
Tankers ; . for Chemical Tankers
_ LCHS for Oil/Chem " Specialized training
Tankers ] . for Liquefied Tankers
Carriage of HAZMAT
NOVIKONTAS
16/09/2011

Maritime College



Maritime College
and Training Centre

Novikontas GMDSS Training

Navigation
Engineering
Safety
GMDSS Simulator
Tanker  GMDSS General
] Operator
'_  GMDSS Restricted
! . Operator
" Short Range
G M DSS : certificate
Long range
certificate

hinisterie wvan Verkeer en'Waterstaat
Directoraat-Generaal Telecommunicatie en Post
Radioc ammunication Agency

www.novikontas.eu % NOVIKONTAS
group

o
GMDSS Training Course I?Ca @ telenor %

is certified by

Maritime and Ceastguard Agency



Maritime College
and Training Centre

Novikontas QA Management

REAL Training Management

Quality Training
Management Management
Policy Departments
Procedures Courses
Forms Subjects
Proper Training
. Personnel Methods
Efficient E
Actions Assessment .

Quality Management System
is certified since 1998 by

BUREAU VERITAS

Certification

www.novikontas.eu

Training Certificates

Management

1SO 9001

&

DNV

CERTIFIED
ORGANISATION

Seafarers

Certificates
handling

Validation
tracking

Training
.__arrangement

7Certificates
issue

% NOVIKONTAS
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Maritime College
and Training Centre

Electronic Management System

Management

Quality

telenor

/“*"‘::m
&

= Training Management Svstem

= Quality Management Svstem

1509001

Training
Management

Please chwose Training Department

CERTIFIED
ORGANISATION

Please choose Document

30 9001:2008 Standard

(Quality Manual

Procedur

» Procedure 1 - First issue of QMS documents

o Procedure 2 - Corvection of QMS docunents

+ Procedure 3 - Control of external documents

+ Procedure 4 - Control of records

o Procedwre 5 - Control of training process forms, use of simulator
» Procedure 6 - Management Review

« Procedure 7 - Training Meetings

* Procedure § - Internal Audit

» Procedure 9 - Nonconforming Product

o Procedure 10 - Corrective and Preventive actions
*» Procedure 11 - Analyze of Data

telenor

NEGEE
(&0

RADAR, ARPA, Bridge Tearmvork and Search and Rescue Training Course

Department
» GMDSS Department
» Engine Department

« Safety and |

Please choase Training Course

Training Conrse Manual

Advanced Comrse Plan

CERTIFIED

IMO Model Course

.| Power Point
Tuning Block: | gy centation
1 Rada plotiing | Fater plating

Hand-out

Simulator Exercise
for Trainee

BLS Mar
Ha 01 trzinee

Sumnlator Exercise
for Instructoy
LS Men E:

Ho 01 instrws

- Navigs p-date Training
Tt | P Navigators Up-date Training
e

reise for | Exercise for
aines | Instructor

Training
fin + EADAR operational level

[ + Use of ARPA operational level
+ RADAR ARPA management level

= Brigde Team and Resource Management

= Ship Handilng Simulator

M * Procedure 12 - Training course evaluation Dlseof ARPA | oo = ECDIS
 Procedure 13 - Approved Supplier [ rarigaten | sasigaian ' ALS
Training Programs + Procedure 14 - Purchasing
B B « Procedure 15 - Development of new training courses
To1 . o Procedure 16 - Control of training cowrses
Working Documents - —— — o
» Procedure 17 - Pre-registration, registration and certificates issuing
o Procedure 18 - Contract review and approval
* Procedure 19 - Personnel 3. Plan and
* QMS appendives it
search and
Tescue
TEST
Appaisal Form

www.novikontas.eu
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College & Centre Accreditation

Maritime College
and Training Centre

DNV

DET NORSKE VERITA
MANAGEMENT SYSTEM CER

Corscse No: €190 AQ-INFINAS

Ther b o cort et

SIA NOVIKONTAS

Dartes et 17,LV-1015, Rign Lvia

o s Ao 10 o 0t gt Sysem

150 9001:2008

T Corfcate b vl for s folin g rovioct o srvice

DEVELOPMENT OF TRAINING PROGRAMMS AND FROVIDING TRAS
ACCORDANCE WITH A REQUIREMENTS OF STCW 1978, AS AVME
OF THE RIPUBLXC OF LATVIA.

LIETUVOS RESPUBLIKA

LIETUVOS SAUGIOS LAIVYBOS ADMINISTRACIJA

MOKYMO [STAIGOS AKREDITAVIMO
—MIAT1

LIUDIJIMAS Nr.

m-wm—mﬂmwrm‘:ﬂum

Vadovaujantis Mokymo
Lol R R S S

UAB Jarininky treniruoéiy contras.

Centification

Centification Appendix

MARITIME TRAINING CENTRE UAB

= b T

BUREAU VERTTAS

1SO 9001:2000 / LST EN ISO 9001:2001

s
o e masnagermcat system stsdads detailed below
sTANDARD.

SCOPE OF THE ASSOCIATED COMPANY

Takos pr. 813, Kiaipéda

0
Convention STOW78, as amended and legsiation of the
Repubic of Lithuana

VasTs acs Saseroatia
ELEXTRONISXO SAXARU DIREXCY
e vy
i w434}, g 12
KUGA STACIJIAS ATLAUY
SHIP STATION LICEN

Satiksmes ministrija

ATBILSTIBAS SERTIFIKA

ik e e Dt el 1, Ry
e ——

ST I ORI MINISTFRIA

Lbcemci syhdy i darbe riakos profesiato moks e programss

Norway

FTUVOS RESHUBLIROS.

 the below mentioned In:
 audit regarding GO
nce to the internatiol

at Sea 1974 and as am

Nr, 003321

/( telenor

oo
o Pace
m .
ca L
oo, oo

M Aloksang: Chropanto

A e
=~ &2 evship Cerlificale

M lional Marine Simulalor Forum
Cor b Cocpene,

Recogition of Trining for GMOSS GOC and ROC ‘This is lo ceclify thal
E TRAININ

selecled as @ member of lhe
ffonal Marine Simulalor Forum.

wlalor Forum

Nr.

SIASNOVIKONT

Kot titns kom

Tol. 30 40 30; Faksas 30 40 40

ckyno piaga (pavadinimos, acroses, tlolonas, ak303)

yra akrodiuota mokymo boi turi toise todkii asmonims

staga oo i prakin pa
wmmuunbmmmhmwvmuhmhmwmww

Liudijimas iSduotas 2006 m. gequzés 30d. . ir galioja iki 2011m. geguzés 30d.

o
e

w I

e~

(==

G Lateacta 2008 £ai

s

3 Jrms et e b v e

a 15

gt mbgetr
i b BV
2000 gute t4jo 8

2012 e 14jon

Certificate of Ship Security Officer
Course Approval

This is to certify that:

UAB Jurininku Treniruociu Centras
(Maritime Training Centre Ltd.)

s the principles foid down in:

iacal Ship and Port Facilty Securipy Code (ISPS Coue) Prts A ard B
haprer X1-2

10 AMERC wivout dsiay.
.M moniorng of Be g POgARMe by AMERG prows [0 be
sastactory

Fauns 1 comply with the sbove could resut n course 1ecogton of the Baining
beng suapended or wehcrawn.

UAB JORININKY required training progr

e tamse apply for positions on
Ew
Saugos paskaupos.
o

il Tk evadimes (peodiim 1118 ot
Association for
rceneion krrnn date 2008 vmrio Y 4 Reg Nr. 201637
Seterimes ir okl esers oy dona 2008 m wasario {9 & Nr. IAKA/¢F

BAS SERTIFIKA'
Nr. 27

SATNOVIKONTA

. Dustes el 17 Rigs

A

erterta Cor e use of simalators

led i s

An enecutive agency of the
Depariment for

) AS REPUBLIKA
Satiksmes ministrija

AS REPUBLIKA
tiksmes ministrija

BAS SERTIFIKATS
Nr. 64

i pas e Dol 17, i, L1008

ATBILSTIBAS SERTIFIKATS

L i e ik abese,
i un ok, chek ok s e wete el 17, Kigs, L1085
[Pei——.

n informacija shttma (ECDIS)
preesivenscy

ek st g i A

[T e epa——

1M Model Course 3,19 "Ship.

i NI TN

gt

Valsts sekretirs

[y aribw us Areer
o b STCW seavemcie 18 w1 s b

e, um progs

Secarity Officer (603 D)

sagrevolam un irkmttare L3 w1 s ks
B aan

Liberian Registry

ek, /

Pini Shuastz

Vincent A Black

Teswed: 5 March 2004
at: Vi, Vi

. e
& Documentation Department

e of Expiy: 8 March 2000

[ S —— 2006 g0da 14 jonizh

. v

Mimatry kekdneta S0 gads 1 nosmbrs batek i N1 A% “Nstrimm par

o sibtede STCW Rovemcipon L& 48 U8 asieikama prasidor

Valsts sekretdns




Radio and Navigational
equipment

RSB NOVIKONTAS

Radio and Navigation
Equipment
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Radio and Navigational
equipment

SERVICES PROVIDED

v Equipping of fishing, transport, offshore and passenger
vessels as well as yachts and speedboats with modern
electronic communication, navigational and hydro-sonic
equipment

v’ Full-scope equipping of newly-built vessels with radio-
electronic equipment

v’ Service maintenance of radio-electronic equipment

v" Ships’ technical management related to radio- and
| navigational equipment

v’ Radio Inspections
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RADIO INSPECTIONS

Inspection of ship’s radio- and navigational equipment
on request of following classification societies
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OUR PARTNERS

NAVIEANM  KANVAD

Professional Marina Electronics
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http://www.navteam.dk/
http://www.furuno.dk/
http://www.thrane.com/
http://www.kannad.com/
http://www.mvsgt.ru/
http://www.transas.com/
http://www.mcmurdo.co.uk/
http://www.fulcrum-maritime.com/
http://www.jotron.no/
http://www.netwavesystems.com/
http://www.headwaytech.com/
http://www.novikontas.lt/www.flir.com
http://www.mvsgt.ru/

Radio and Navigational
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ACCREDITATION

JURIDINIY ASMI Thrane & Thrane
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